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Procurement of Goods under RFQ Procedures

Procurement Notice
(Two -Envelope Bidding Process)
Purchaser + The Director, Animal Husbandry and Veterinary Department, Assam
Contracttitle : Procurement of Traceability Software: Development of MIS for

online management of pig farm (organized and backyard) under
Marketing ; sub component: Traceability under APART Pork Value
Chain.

RFQ No : VET/APART/MIS/2018-19/28237  Date: tas Novewbey, 2021

Applicable Procurement Guidelines/Regulations Date: July, 2016

1. The Government of India has received financing from the World Bank in
various currencies towards the cost of the Assam Agri-Business and Rural
Transformation Project (APART) Project and intends to apply part of the
proceeds towards eligible payments under the contract for which this request for
quotations is issued. The Director, Animal Husbandry and Veterinary Department,
Assam invites quotations from eligible bidders for the goods as specified below.

Traceability Software: Development of MIS for online management of pig farm

The MIS to be developed must have the scope to cover the following areas:

1. SCOPE OF WORK: The scope of the consultancy assignment would cover;

a)
b)

c)
d)

e)

f)
g)

h)

)

User Requirement Assessment

Development of MIS for online management of Pig farm (organized and backyard) under
Marketing

Piloting and Deployment of the different Modules of component in Annexure-1
Institutional Capacity Building for Implementation

Develop functional requirements (Business Requirements Document), Use Cases,
GUI(Graphical User Interface), Screen and Interface designs

Setup SMS services and Alerts should be generated through MIS.

The Consultant will perform the development of proposed MIS Software based on approved
functional and system requirement specifications and finalize system designs.

A standard methodology shall be adopted for the Software Engineering, covering the entire
SDLC (Software Development Life Cycle)

Depending on various stages of completion, the Consultant will demonstrate the application
to the client on multiple occasion to take feedback from the OPIU and other Stakeholders.

The preferred method for developing MIS with a multi-device friendly approach with
responsive Graphical User Interface (GUI) integration of some collaborative design app.



k) Incorporate the administrative module, responsibilities having help desk support, managing
backup schedule, assisting in training module, managing interfaces , facilitation other
functional areas .

2. THE TASKS TO BE CARRIED OUT BY THE CONSULTANT DURING THE ASSIGNMENT

PERIOD

e

Details

a)

User Requirement
Assessment

° Determination of stakeholders (all who have a role in
data  acquisition, processing, reporting, or
use/decision making)

B Determination of detailed project management and
tracking indicators in all components (Annexure-1)
Determination of various types of reporting content,
formats, and frequency

. Determination of various types of information to be
catalogued and stored in the MIS (e.g. alphanumeric
data, location, reports, photographs, videos, etc.)
relating to the status and effectiveness of various
project activities

. Basic information flow requirements (into, within,
and out of the MIS)

b)

Develop System to
Track Project Status

L.

1L

V.

This will include the development of a software system
appropriate to the modern, effective tracking of the project
keeping in mind the status of IT networking and other (e.g.
power, institutional capacity) issues in the project
districts.

The system will need to be accessed both in a networked
(office internet server) and off-line (regularly
downloaded) mode.

The Database needs to be structured intelligently and
appropriately to ensure ease of entry, quality
management, access control, processing, visualization and
reporting,

Appropriate security arrangements need to be made (e.g.
for data backup and security, access levels, viruses, etc).

Develop MIS

11,

To ensure that the parameters tracked in Traceability
Software are captured, conveyed, stored, processed,
visualized and reported in an adequate and timely manner
to support project status review and adaptive decision
making. This will include development of appropriate
forms and business processes (e.g. process of entering and
using data from various locations - including at District
levels - at appropriate intervals. The timely gap analysis of
the different components (Annexure-1) should be
automated through SMS and other options.

This agency, in league with the project, would be required
to design appropriate dashboards for all levels which
communicate the figures and trends in a way that could be
comprehended by field staff and community members,
irrespective of their education levels.

The Status Reports should include tables, charts, maps,




holding and
Technical support
to the APART

photographs and descriptions/ comments with
comparison of current status to Baseline Values and be in
easy-to-understand layouts to facilitate status reporting
and decision-making to a wide range of MIS stakeholders.
d) | Piloting and
Deployment of Annexure-|
Modules Developed
e) | Institutional The party should agree to train for capacity building of
Capacity Building various level of users including pig farmers for smooth use
for Implementation of the software.
f) | Maintenance, Hand- The contract shall include the maintenance, hand-holding

and Technical support to the OPIU-AHVD, APART for a
period of 12 months initially from the date of signing of
contract. If the services of the Service Provider are found
satisfactory, contract may be extended on the same prices
for an additional period (in parts or whole) subsequently
by mutual consent on the same terms & conditions.

3. DELIVERABLES BY THE CONSULTANT: The Consultant will submit the following reports/
documents to the Client during the assignment period, both in soft and in hard copies. The soft
copies shall also include all the data compilation sheets, analysis done by the consultants etc. A
final E-copy of the report should be submitted to the Client. All the reports and documents shall
be in English language and in mutually agreed formats. Further, all reports shall be in draft form
for discussion with the State Project Director before finalization as indicated below:

Sl Deliverable Description Timing
1 | Inception Report Detailing schedule of work, key staff 15 days from signing of
deployment, methodology etec. Contract
2 | System Requirement Study | All key aspects of design (Software One(1) Month after
Report Structure, Indicators, Report formats, | submission of Inception
information flow, additional hardware | Report
/ software / data / connectivity
requirements, Institutional
arrangements etc.
1. Piloting Stage
fte
3 | Development of Traceability Solaare testiog: dataontivand Three (3) months after
Software submission of SRS Report
Roll out for selected modules at
selected Project Locations. Breakup of activities
2. Full Roll out Stage Data base Development -
Deployment of system in all 15 days

Project areas for full functionality
3. Post Roll out

Handholding support, bug fixes

and updates till end of assignment

Design - 45 days
Testing - 15 days

Roll out - 1 month



















* Experienced in Back-End Web development and MVC architecture is desirable.
e Experienced in Web frameworks is required.

¢ Experienced in the following languages are preferred PHP and Java.

7. Validity of Quotation: Quotation shall remain valid for a period not less than 30
days after the deadline date specified for submission.

8. Signing of Quotations: The name and position held by each person signing the
quotation and related documents must be typed or printed below the signature.

9. Quotation Submission: The Letter of Quotation - Technical Part, and Letter of
Quotation - Financial Part shall be filled, signed and along with the Price
Schedules that shall be furnished using the Forms available in the bid without any
alterations. All blank spaces shall be filled in with the information requested.

10. Opening and Evaluation of Technical Parts of the Quotations: The
Technical Parts of Quotations will be opened on the specified date and time. The
Financial Parts of the Quotation shall remain unopened, until the evaluation of the
Technical Parts of the Quotations is completed.

(a) The Purchaser shall examine the technical part of the quotation to
determine whether the quotation (a) has been properly signed (Clause
10), (b) meets the eligibility criteria (Clause 1); (c) conforms to all terms,
conditions, technical specifications, warranty/guarantee etc.; and (d) the
bidder has accepted the delivery schedule (Purchaser’s Requirement Form
1).

(b) Only Quotations that are both substantially responsive to RFQ document,
and meet all Qualification Criteria shall qualify for opening of the Financial
Part of the Quotation.

(c) Purchaser shall notify those bidder who have failed to meet the
Qualification Criteria or whose qualifications were considered non-
responsive to the requirements in the RFQ document, advising them that
their Technical Part of Quotation failed to meet the requirements of the
RFQ document and that their Financial Part of the Quotation shall not be
opened.

(d) Simultaneously, Purchaser shall notify those bidders whose Technical Part
of Quotations have been evaluated as substantially responsive and
meeting the Qualification Criteria that their Quotation has been evaluated
as substantially responsive to the RFQ document and their Financial Part
of Quotation will be opened in due time.

11. Opening and Evaluation of Financial Parts of Quotations: The Financial
Parts of Quotations will be opened on the specified date and time. The summary
of the quotation opening for financial part will be prepared that can also be
viewed by the bidders.






























